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It is an exciting time in the tech space - whether that be Fintech, RegTech, LegalTech
but where we see opportunities to support reporting entities with their anti-money
laundering obligations we need to be mindful of the unintended consequences.

The ‘as a service’ business model which is occupying the AML business media is great
and definitely has its place. But, we need to be on the lookout for where SaaS
(software as a service) inadvertently becomes CaaS (crime as a service).

Criminal vendors are organised similarly to legitimate business and understanding the
predicate offence landscape gives us the best chance to reduce not only the frequency
of financial criminal acts occurring or their profitability, but also to mitigate the harm
on the New Zealand economy as well as the everyday honest Kiwi.

Finding effective tools for your business needs to be focused on which solutions are fit
for purpose as no two reporting entities' needs are the same. An acronym which needs
more attention in this space (and I apologise I know there are already a lot of them) is
KYC. No matter which consultant, software solution or outsourcer you use they cannot
take away your obligation to ‘Know Your Customer’. It is at the cornerstone of a risk
based regime, make sure you are working with your partners, know your customer
base and are engaged in the customer due diligence decision making processes.
Because it is still you that is ultimately responsible.

There is an undeniable element of social and cultural responsibility that providers of
both products and services in the AML industry need to be aware of. We are working
alongside other like minded organisations in New Zealand to try to stave off some of
the, what I hope are, naive practices which are popping up across the sector. We are
working to ensure that tools are not being misused or put into play which open
reporting entities to increased risks of being a vehicle for the organised criminal and
enterprising money launderer.
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FEATURE

In some instances, the term may be used by
businesses and entities subject to the regulations
just to vent about what is perceived to be an
unreasonable set of hoops to jump through. But in
other, and in my view more justified instances, the
phrase calls out the increasing behaviour of
regulators to embellish or colour the law with their
preferences.

It is a long-used practice of regulators to drive their
view of best practice through targeted enforcement.
The Commerce Commission has used the tool
effectively many times – one example I recall was
advising first tier lenders some years ago that a
default of fee of $15 or less would not trigger
enforcement action. A number of banks immediately
dropped their fee while another raised theirs! And of
course, just like that, there was a benchmark for a
“reasonable” default fee.

Where the particular law being enforced is relatively
well known and understood (think Fair Trading Act),
the impact of this sort of gentle “herding” is relatively
contained, and for the most part likely does have
positive outcomes for the public while not increasing
the cost of compliance disproportionately.

The concern however, is where regulatory creep
occurs in respect of legislation that has been subject
to little or limited judicial consideration, a
consequence of which is that the rules are unclear. In
my opinion this is undoubtedly the case with the Anti-
Money Laundering and Countering Financing of
Terrorism Act, where there is widespread confusion
about legislative requirements and supervisor
guidance, and with reporting entities genuinely not
knowing what constitutes compliance with the law. 

To be quite clear I am fully supportive of the NZ
AML/CFT regime. The legislation has its challenges
and is in much need of the upcoming review,
particularly as it now captures such a vast range of
businesses and sectors. However, the basic premise
upon which it is founded and the underlying tenets
are needed, both socially and economically.  What
bothers me, is what seems to be an increasing
tendency of supervisors to, for want of a better word,
“colour” the actual requirements of the Act. Certainly,
they seem comfortable dictating minutiae in respect
of which the Act is conspicuously silent.

I have no doubt that the AML/CFT supervisors are
under pressure to deliver enforcement results, and it
must be hugely frustrating to continue to encounter
entities that are simply defiant and make no effort to
comply. However, the increased numbers of reporting
entities, coupled with strained resources and the
determination to make our legislation conform to
FATF standards no matter what, seems to have
resulted in a regulatory creep of exponential
proportions given that this is after all promoted as a
risk-based regime. 

By way of example, entities are being found to be
“partially compliant” or “non-compliant” for such
things as not having a version control on their
programme documents, or for not including the
definition of a PEP in their programme. These are not
legislative requirements. At best they seem to be
some sort of best practice wish list the supervisors
have derived (and which continually changes) and
which is not shared with reporting entities. Certainly,
they are not deficiencies that go anywhere near
meeting a civil liability act.
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B Y  F I O N A  H A L L
F I O N A  H A L L  B A R R I S T E R  A N D  S O L I C I T O R

“REGULATORY CREEP” IS A PHRASE THAT HAS GROWN IN POPULARITY AND IS OFTEN
BANDIED ABOUT BY THOSE ON THE RECEIVING END OF WHAT APPEARS TO BE A

NEVER-ENDING SEA OF REGULATION, ENFORCED BY A GROWING LIST OF REGULATORS.

https://privacy.org.nz/privacy-act-2020/campaign?pk_campaign=Privacy+Act+2020&pk_source=Google+Ads&pk_medium=SEM&pk_content=Privacy+Act+2020&pk_cid=11420400459&gclid=CjwKCAiAzNj9BRBDEiwAPsL0d1GHekp6aWjuuIw79tPkTrbSxT1V52HcmUWtyo15m9jeTcyxzcoMVBoC4pIQAvD_BwE
https://www.attic.nz/
https://www.linkedin.com/in/martindilly/
https://www.linkedin.com/in/fiona-hall-029946126/
https://www.fionahall-law.com/
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The woolly friendly sheep has knocked on your door. But you know that underneath that fluffy
exterior, it has sharp teeth if you don’t stroke its fleece the right way, and it appears the sheep

wolf holds all the power.
 

My advice is as follows:
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Know what the supervisors are allowed to do and what they can’t do.

Understand what the enforcement options are and when they are
appropriately applied.

Understand the difference between a civil liability act and a failure to
meet a best practice standard.

Keep up to date with supervisor guidance and assess its relevance
to your business and its genuine application and accuracy. (Don’t try
to find ways to exclude yourself but don’t accept it at face value)

And last but far from least,

Do not be afraid to challenge the sheep (nicely) and ask them to
explain and justify their findings.

Oh, and supervisors, if any of you are reading this, please, pretty please – consider that perhaps you need
an additional term in your findings reports. “Recommended” or similar is not a wet bus ticket. It is
appropriate recognition of a risk-based regime, legislation that is not prescriptive in many aspects and
that your guidance is just that, guidance. It does not have the weight of law and not following it to the
letter is not an automatic breach or failure to comply.

Furthermore, extending the options for reporting back to entities properly distinguishes between the
belligerent, the apathetic and the downright unlawful, and those entities genuinely trying to get it right
and probably doing okay, if a court got to decide.

Fiona Hall is a barrister and solicitor operating in sole practice
with a focus on regulatory law. Fiona has the extensive
commercial law experience gained for her roles with top New
Zealand and UK law firms, as General Counsel for a number of
financial institutions, as senior counsel for the Commerce
Commission and as the AML Compliance Officer for a large
national company. Widely regarded as one of New Zealand's
leading AML/CFT experts, Fiona now practises primarily in this
complex area of law focussing most particularly on assisting
clients with effective implementation of their programmes,
preparing for audit, and managing remedial work and
engagement with their supervisor.

Right
Fiona Hall

Fiona Hall Barrister and Solicitor
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For as long as I can remember, why? and how? have always been the most important questions.
They were important as a child, as an adolescent making sense of the world, as a student, a
more seasoned researcher, and particularly important as a criminogenic rehabilitation
practitioner. 

Having worked with incarcerated women in New Zealand for the last 5 years, the why’s and how’s
of fraudulent offences have always struck me as some of the most intriguing. When considering
patterns or themes, these offences appear to be transcendent of demographics and culture
typically associated with criminal offending. Many of the women I have worked with are socially
and economically advantaged, have either no or minimal criminal history, do not report childhood
victimization experiences, have steady employment histories, no recognisable substance abuse
issues, and are generally older. Ultimately, they lack common factors featured within most
criminogenic pathways.

I have often found difficulty in forming genuine therapeutic relationships with a lot of these
women, which in all honesty is entirely understandable. If I had my trust battered and broken in
the ways they have, I would also be hesitant in trusting all people, let alone strangers. 

The therapeutic disconnect presents as having roots of a disingenuous nature. Because these
women use deception to meet their needs, it often becomes an automatic pattern of behaviour,
so much so, that they begin to deceive themselves. 

WOMEN WHO COMMIT FRAUD 
B Y  A M Y  L .  L A W R E N C E ,  P S Y C H O L O G Y  P H . D .  C A N D I D A T E  A T  T H E  U N I V E R S I T Y  O F  A U C K L A N D  &

C L I N I C I A N  I N  T H E  N Z  P U B L I C  C R I M I N A L  J U S T I C E  S E C T O R

FEATURE
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OBSERVATIONS AND MUSINGS OF A CLINICIAN

SOME COMMON PRESENTATIONS - 
THE HOW’S:

For instance, a lot of these women believe they are in full control of
their emotions, when in fact, they over control and intellectualise their
emotions, compared to say women who commit violent offences
which are often committed due to completely uncontrolled emotions. 

The emotional disconnect between these two offences are similar, just at complete opposite
ends of the emotional control spectrum.

https://www.linkedin.com/in/adamhuntnz/
https://www.linkedin.com/in/adamhuntnz/
https://www.linkedin.com/in/amy-lawrence-0892b4203/?originalSubdomain=nz
https://www.auckland.ac.nz/en.html
https://www.linkedin.com/in/adamhuntnz/
https://www.attic.nz/


I also notice that these women are
frequently (relatively ineffectively) overly
complimentary. This behaviour presents
as a form of manipulation. In an attempt
to befriend me, with the (likely
subconscious) hopes that my positive
feelings for them will translate into
avoiding challenging their unhelpful
behaviours. When this fails, and
challenges occur, they are incredibly
sensitive to feedback, particularly around
their defence mechanisms. 

These presentations are often linked to
invalidation throughout childhood and
having parental figures who would be
dishonest with them directly, or
witnessing these figures exhibiting
dishonest behaviour with others to get
what they want. As such, although
minimal direct violence or victimization in
childhood is reported, these are some of
the learned behaviours (i.e. Being
dishonest gets my needs met) are
continued through to adulthood.

From a (relatively quick, let’s be honest here) review of the literature, little seems to be known
about the extent and nature of the involvement of women involved in fraudulent offenses.
However, fraud is a significant component of female offending. 

Studies within the extant literature predominantly suggest that women who commit white-collar
crime were more likely to do so due to family needs than to fund high living, unlike their male
counterparts. This research mirrors some of my own clinical observations of women serving
sentences in New Zealand, and what I find to be the most interesting of motivational functions.  

FEATURE
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"WOMEN WHO COMMIT WHITE-COLLAR CRIME WERE MORE LIKELY TO DO SO DUE TO
FAMILY NEEDS THAN TO FUND HIGH LIVING, UNLIKE THEIR MALE COUNTERPARTS"

INTERESTING FUNCTIONS BEHIND THE BEHAVIOUR- THE
WHY’S:

By and large, this type of offending is reported to me as the alleviation of financial strain and
feeling pressured to please and provide for others. It is rarely, how can I benefit from this or
what might the consequences be for me, but almost always, how will the people I love benefit
from this. 

I am by no means suggesting that this is the case for all women who commit fraud. Of course,
there are other motivations behind the engagement of these offences, including thrill, curiosity,
greed, financing gambling addictions, and anti-social attitudes e.g. entitlement.

https://www.attic.nz/
https://www.linkedin.com/in/adamhuntnz/


It would be worthy to explore these somewhat unique offending pathways and investigate
links between inherent self-worth (met through providing and/or other motivations) and the
broader social pressures and expectations of the modern woman. Particularly, as changing
workplace demographics reflect a rising number of women in the traditionally male-
dominated field of business, and research indicates a powerful connection between self-
worth and net worth. Understanding specific types of offending pathways can further inform
programme delivery and determine additional areas of service that may be beneficial, such
as education and employment programmes in New Zealand.

What I also often hear is how social pressure to be successful and gain financial freedom is
inherently linked to a sense of control and independence. Gaining a sense of power, control,
and independence through fraudulent offences appears to be especially present for women
who have experienced a fundamental lack of these through abusive intimate partner
relationships. 

The concept of self-worth feels particularly pertinent when considering the reported feelings
of pressure to provide for others. For so many of these women, their role as a mother or
other form of provider is a fundamental part of their identity. I often wonder what this means
for single mothers who struggle trying to balance providing both the domestic role and the
role of the primary breadwinner.

FEATURE
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ABOUT THE AUTHOR
Amy has extensive professional experience within Criminal
Justice and Health sectors in both Australia and New
Zealand. Alongside her full-time clinical work, she is
currently completing a Ph.D.in sexual violence prevention,
understanding, and challenging some of the most
stigmatising attitudes within New Zealand. She politely
requests that all New Zealander’s reading this article be a
part of her research by completing her online survey. 

Click here to find out more about the project before
starting the survey. 

Above
Amy L. Lawrence, Psychology Ph.D. candidate at the University of Auckland 
& Clinician in the NZ Public Criminal Justice Sector 
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DR.  AML

THE REALITY IS, THAT RIGHT NOW THERE IS NO AML SOFTWARE SOLUTION THAT CAN DO IT ALL, AND THAT
THERE NEVER SHOULD BE A REPLACEMENT FOR HUMAN OVERSIGHT AND JUDGEMENT IN A RISK BASED
REGIME.

From one transaction to the next, a new beneficial owner can be introduced, organisational structures can change, and
the changing status of an individual can alter the requirements for customer due diligence. For example, where we see
the status of an individual change to being labelled as an international PEP (perhaps due to them taking on a prominent
role), the powers that be have deemed them as representing a higher risk of money laundering/terrorist finance. There
are varying reasons that an individual can be classed as a PEP, and the appearance of an individual as a PEP may only
be known to a reporting entity as a result of them having run PEP checks as a part of their due diligence process. 

The reporting entity has an obligation to carry out PEP and sanction checks on their clients and to be keeping
up to date with changes that occur as they transact on their behalf.

Criminals show adaptability and opportunism when finding new channels to launder the proceeds of their illicit
activities - their modus operandi is to find the weakest link and exploit it. 

By finding ways around compliance, you are at risk of making yourself the ‘weakest link’ and there is the potential that
you and your business will be unwittingly used as a vehicle to launder funds.

The illusion being created that you can do it cheaper and quicker through the sharing of information, or simply relying
on other entities due diligence, is a bit of a fallacy that should be considered carefully.

We are only talking a few dollars here, not tens of dollars. As highlighted by the Department of Justice in their
engagement with Deloitte regarding their cost assessment of the onboarding of Phase Two entities - lawyers should
be looking at a cost of $35-40 per matter, where they are needing to reach standard due diligence thresholds. 

Where you are relying on DD carried out by another reporting entity - you are still at fault if they have not met the
requirements of the Act, and importantly, you are liable.

Exceptions made by one reporting entity are not simply transferable to you - under a risk based regime, exceptions
must be made in the context of your own relationship with the client, and what you know and expect from their
behaviours.

SaaS v CaaSSaaS v CaaS

This works both ways - let's say that a client becomes a PEP, but you are unaware of this as you have relied on
CDD checks carried out by another reporting entity. At the time that the other reporting entity completed their
checks (for example two months prior) your client was not a PEP according to the rules set out in the other
reporting entities compliance programme.

Now we fast forward to your obligations setting in, and the individual has since been classed as a PEP - in
which case you must now conduct EDD. You cannot claim that your reasoning behind not conducting EDD, was
because another reporting entity also did not, and that you decided to rely on this. 

On the flip side, relying on and gathering information on an entity that a reporting entity has identified as a PEP
is similarly bad practice, and the PEP status is equally as changeable. At the time of  onboarding your client, or
undergoing routine ongoing due diligence checks, they are no longer regarded as a PEP. But you are supplied
with documentation to support an enhanced level of checks (such as the individual's source of wealth/ funds
details) all whilst having no right to ask this in the first place, let alone to hold it on file for the next five years.

Want to know more? 
Contact me: draml@ticc.nzATTIC MAGAZINE   |   7

A SNAPSHOT IN TIME

Software as a Service v Crime as a Service

https://www.attic.nz/
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TRAINING:
A POWER TOOL FOR
BETTER COMPLIANCE
B Y  T H E  S T R A T E G I  G R O U P
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AML supervisors have dealt out two strong reminders recently of just how crucial
education and staff training are in ensuring firms meet their AML obligations.

This follows two firsts on the enforcement front, with national real estate chain
Property Brokers Limited and Auckland-based Kidd Legal becoming the first firms in
their respective sectors to be issued formal warnings by their AML supervisor, the
Department of Internal Affairs (DIA).

Both warnings referred, amongst other things, to staff capability. In Kidd Legal’s case,
the DIA said it was unable to demonstrate how the company would ensure
compliance from staff. While, with Property Brokers, the DIA was concerned the
company was failing to meet its obligations around the training of compliance staff.

AML ALARM BELLS

Strategi Group executive director David Greenslade says that of particular concern to
supervisors in the area of AML training and education are things like failing to find
any evidence that training has been taking place, or that training is insufficient or
irregular. This extends to inadequate training and vetting of senior management.
Generic training programmes that are not tailored to meet the needs of specific
AML/CFT roles and the company itself, will also ring alarm bells. 

Furthermore, the Financial Markets Authority has raised concerns over programmes
and training materials that include references to Australian AML/CFT legislation,
rather than our own.

Strategi Compliance, an arm of the broader Strategi Group, has many years of
experience in AML/CFT training, ongoing support and audit services across New
Zealand. This includes completing over 1000 audits of reporting entities under all
three AML/CFT supervisors. 

“Our experienced team has seen it all in terms of AML compliance,” Greenslade says. 

“We work in collaboration with the Financial Markets Authority and the Department of
Internal Affairs to help improve compliance across industries and to ensure our
clients get the best advice on meeting the necessary requirements.” 

http://www.simplyprivacy.co.nz/
https://www.attic.nz/
https://www.strategigroup.co.nz/
https://www.strategigroup.co.nz/
https://strategi.co.nz/
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The Anti-Money Laundering/Countering Financing of Terrorism Act 2009 requires
reporting entities to have adequate and effective policies, procedures, and controls in
place for training relevant employees. This includes compliance officers, senior
management, directors and any other staff involved in AML/CFT related duties. 

“There are no rules or codes relating to AML/CFT training,” Greenslade says.
“Therefore, it is purely a business decision as to how a reporting entity chooses to
meet this obligation.”

However, Greenslade notes that certain professional bodies (such as Chartered
Accountants Australia and New Zealand, the New Zealand Law Society and the Real
Estate Institute of New Zealand), require their members to meet specific continuing
professional development requirements that have AML/CFT training built in. The
Code of Professional Conduct for Financial Advice Services alludes to AML/CFT
training with standard 9 requiring ongoing CPD on topics that impact the provision of
regulated financial advice. 
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THE BASICS

Customer-facing staff need a deep and practical understanding of the importance
of the AML/CFT mitigations the company uses, so they can be vigilant and ready
to report suspicious client behaviours as needed. 
Staff responsible for undertaking customer due diligence procedures (verification
of identities) should have specific training covering this.
The AML/CFT compliance officer needs more advanced and ongoing training to
ensure they stay abreast of requirements and emerging trends.

Training is more than just a tick box exercise to meet regulatory obligations
Greenslade says.

“It also acts as a powerful tool to educate employees about what to do if they come
across something that could be money laundering or terrorism financing.”

Greenslade says an effective training programme not only explains the relevant laws
and regulations, but works through the policies and procedures the firm uses to
mitigate the risks the company faces, Greenslade says.

“Good training might include formal courses - carried out virtually or in the classroom,
or it could be regular communication with employees that provides education and
helps to maintain their awareness of AML requirements on an ongoing basis.”

Greenslade says this might be regular emails, newsletters, periodic team meetings, or
through things like the company’s intranet site. However it happens, training needs to
be tailored to specific roles, as there are different needs to be squared off, he says. 

For example:

WHAT DOES GOOD AML/CFT
TRAINING LOOK LIKE?

http://www.simplyprivacy.co.nz/
https://www.attic.nz/
https://shop.strategi.ac.nz/
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Senior management does not need the same degree of training as those staff directly
engaged in AML functions. However, their training should cover the importance of the
regulatory requirements, the potential consequences of failing to comply and the
unique risks of the particular company. Ensuring senior managers have this
understanding is essential, Greenslade says. 

“Without a general understanding of this information, senior management can’t
adequately provide for AML/CFT oversight, approve policies or allocate the
appropriate resources for the compliance function.”

Situations may also arise within a company that require immediate training sessions
on specific AML/CFT issues - such as following up after an audit or a visit by the
AML/CFT supervisor.

However training is carried out, it needs to be regular and ongoing. Periodic
refreshers are required and it is important new employees receive appropriate training
and within a reasonable time-frame.

Strategi Compliance provides a range of services to meet these needs. It is
experienced in providing AML/CFT training for all types of staff and runs generic
Zoom and classroom-based courses, or can tailor training for individual firms. It also
runs annual refresher training, as well as providing ongoing training throughout the
year.

“We believe training is the platform upon which effective, best practice compliance is
built. Compliance that not only ticks the boxes for supervisors, but makes a difference
in protecting our country against the risks - and consequences -  that money
laundering and terrorism financing present,” Greenslade says.
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WHAT DOES GOOD AML/CFT
TRAINING LOOK LIKE?

(continued)

For information on AML/CFT training, visit:
www.strategi.co.nz

Strategi Compliance
Strategi Compliance is New Zealand’s leading provider of FMCA licensing, AML/CFT audits/training and
compliance services to the financial services industry. They also provide similar services to the legal,
accounting and real estate sector having completed over 1000 AML/CFT audits. 

Strategi Institute
Strategi Institute began in 2010 and is currently the only actively operating Category 1 (top) rated provider
of the New Zealand Certificate in Financial Services (Level 5) qualification, as certified by the New Zealand
Qualifications Authority. The Institute provides the level 5 qualification, short courses, micro-credential
courses and continuing professional development to the financial services and professional services sector.

http://www.simplyprivacy.co.nz/
https://www.attic.nz/
https://strategi.co.nz/
https://strategi.co.nz/


A LOOK AT THE IMPACTS IN NEW ZEALAND, AUSTRALIA AND SOUTH EAST ASIA 
BY KATE BESKEEN

WILDLIFE  TRAFFICKING
A GLOBAL CONGLOMERATE EXPLOITING MANY FOR THE PROFIT OF FEW

With the unique, and rare capturing adoration and attention from people no matter their
background or societal status, and with so many animal products being promoted as medicinal
miracles, it is no wonder wildlife are trafficked at high rates. The United Nations estimated that in
2016 alone, the illegal wildlife trade made between seven and twenty-three billion US dollars
globally. Images that come to mind when the illegal wildlife trade is mentioned are those of ivory,
elephant tusks and trophy hunters of Africa, however trade is affecting lesser-known species
including plants and not just on a small scale, much closer to home than some realise. It is the
already endangered Wildlife, or not easily obtained, affected by this trade which means that those
protecting species must keep locations unknown, and/or well secured. A season's worth of
protection efforts, and a years’ worth of breeding for a species can be seen by some as profit well
into the tens of thousands on the black market.
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In regards to Australia and New Zealand, the
trafficking into the country is not insignificant
but often on a smaller scale by comparison to
global standards, with traders making profit
on high prices for exotic animals. Often these
traders may have the facilities and licensing
to breed, trade and hold the monopoly on a
species, making a tax-free profit very hard for
authorities to track, let alone the police. 

With embargos stopping legal importation of
exotic species, they remain hard to acquire
and for some you can sell or purchase easily
and legally for as much as 40,000NZD per
individual. The benefits of new genetics to
these isolated groups can mean a breeding
pair or healthier larger animals are acquired,
increasing profit margins which in turn allows
for trafficking in the pet trade to continue. 

Within Australia it is not uncommon for exotic
animals to be found in drug raids. These
animals are illegally kept as pets with many
requiring very specific licensing to be held due
to the biosecurity risks to the environment. 

The risks these exotic animals pose to New
Zealand are wide ranging. An example of this
is beak and feather, a disease which affects
parrots (Ha.H.J et.al,2011). It is already
prevalent in both captive and wild populations
elsewhere, with some individuals being
asymptomatic carriers of this disease which
can lead to mass die off. 

"In 2016 alone, the illegal wildlife
trade made between $7 to 23

billion US dollars globally."

THE LOCAL SITUATION

https://www.linkedin.com/in/kate-beskeen-82993558/?originalSubdomain=au
https://www.attic.nz/
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New Zealand’s parrots are largely limited to isolated pockets and the introduction of such a
contagion to these groups could lead to them disappearing entirely. Many will remember the
algae Didymosphenia Geminate (Didymo), this species being first known in the Northern
hemisphere but showed up in South Island waterways, and as it is believed to be an
aggressive invasive species it triggered a massive biosecurity response. 

Research since then has shown Didymo was likely all-ready present (NIWA Taihoro
Nukurangi, 2014), but had it been an introduced species the worst-case scenario projected
by the New Zealand herald in 2006, would have been a cost to the country of NZ$285 million. 

If you also think of your declarations coming through airport security, have you been in farmed
areas? What is your trade and how have you cleaned the tools of your trade? With the illegal
trade of live animals there is often no quarantine procedure. Plant seeds and birds’ eggs can
be purchased online and sent by post. Often the purchase is legal, it is just the destination that
is not and the source of the product is unknown as it may have been harvested directly from
the wild, or reared in conditions promoting the kind of diseases that may cross to agriculture. 
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HOW AND WHY? SOME EXAMPLES.. .

It is not surprising that animal trafficking
into New Zealand and Australia is on a
smaller scale. Multiple sources view
Vietnam and China as primary consumers,
with over 159 different routes used to get
animal product there. The two main reasons
for consumption being for medicinal
purposes and to elevate social status. 

The common traffic method from New
Zealand and Australia to other countries is
by post. A federal report released in
Australia 2020 described the seizure of
thousands of dollars’ worth of juvenile
lizards, which had been intercepted at an
international distribution point for Australian
post. The method used for the attempted
smuggling was quite sophisticated in nature
(from a smuggling perspective), where the
animals were restrained to limit movement
and stored in rice cookers. 

Often animals found in such seizures are in
such poor condition that even veterinary
treatment cannot help them, and those that
can be helped are not able to be released as
there are captive diseases which may wipe
out wild populations. 

The attempted shipping manner is not unlike
those described at times in press-releases
following drug seizures at borders, again
suggesting links between drug trafficking
and wildlife trafficking. 

A source that has had first hand experience
in South East Asia (where boat and road
vehicles are the main means of transport),
says that there is evidence that the same
routes, traders, and methods involved in the
traffic of wildlife are likely those that deal in
human and drug trafficking. 

https://www.attic.nz/
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SPECIES SPECIF ICS

New Zealand species that are sought after overseas include geckos, tuatara, orchids, parrots and
black coral. A regulatory impact statement: wildlife (smuggling deterrence) bill released in 2012
stated that a pair of New Zealand gecko would fetch as much as 13,500NZD. Protection of the
gecko species is made harder as it is not classified as threatened by trade like some of the more
iconic species such as Tuatara. Like the Gecko in New Zealand, exotic species classified as pets
are not protected under legislation, making species such as cockatoos (which are protected under
legislation in Australia) more readily and legally traded. The demand for these species outside New
Zealand means that a lot of individuals are leaving the country. Red-tailed black cockatoos are
worth between 10-15,000NZD, there are limited numbers in the country but the legal price that some
of these animals will fetch, stimulates trafficking into the country. Animal movements within the
country are also used to facilitate cash changing hands. A tactic sometimes used when shipping
parrots is to place money in a cage with the animal, in this way large sums of money can be moved
around with very little detection.

Currently the most trafficked animal in the world is the Pangolin. The pangolin is so heavily
harvested that per annum, 20 tonnes are trafficked. For an animal weighing just four to eight
kilograms, this is a rate so unsustainable that the Asiatic species has become difficult to acquire
and the importation of the African species has begun. It is the scales of these animals that hold the
most value to consumers which boast medicinal properties, though the meat may also be
consumed. Raids intercepting pangolin trafficking yield tonnes of product being shipped at a time.
The true value of this species on the black market is difficult to determine but an estimate by the
guardian in 2013 gave a value of $1000 AD per animal, a value that will have almost certainly have
increased since that time. 

Tigers are another of Asia's highly trafficked animals, with traffic.org sighting there are now more
tigers in captivity than in the wild. Traders in this species have developed a few methods to boost
profits. One method has been to use lion skins in place of tigers, as declining tiger numbers due to
poaching have made them harder to come by (and worth more) on the black market. Another
method is to acquire a legal permit to house /possess tigers, all that is required for such a permit is
a zoo type facility where the public can visit. Like many zoos there is a provision for breeding, unlike
western zoos these traders will have row upon row of off-display animals in small cages which they
are able to breed from. Essentially these facilities are being run as farms, with the true number and
flow of animals within and traded off premises, being difficult to accurately monitor and police.
Traffic statistics suggest that 110 tigers are illegally traded every year, with an estimated 30% of
these animals being from captive breeding facilities throughout Asia. 
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A common theme through all of the above-mentioned examples is that, for the most part, countries
do have existing legislation and wildlife protection laws. Currently the incentive for illegal trade
remains as the value of the product outweighs the risk of being caught, while monitoring and
enforcing compliance remains difficult. 

The current strategy to combat the illegal trade of wildlife in Asia is to encourage compliance
through changing consumer views and priorities. Conservation groups and eco-tourism have been
working together to increase the value of the live animal in its natural environment. For instance,
tour guides are paid per animal sighted, which also gives the animal more value when alive and
provides livelihoods which are benefited by compliance. 

Changing society's perception can lower the status associated with illegal trade, this is more
difficult, but education can help as can highlighting the risk to human health. The live animal
markets in China form part of the wildlife trade, both illegal and legal, and the current global
pandemic has shifted perception enough to see some governments attempt to ban these markets
in an attempt to safeguard against future global health scares. While there is still debate over the
role these markets had in the current health crisis, it is agreed that conditions for the animals could
improve and reducing these markets would also reduce the centres available for illegal trade. 

In New Zealand there is currently the ability to make large amounts of money, while
the maximum penalties able to be imposed are a six-month imprisonment or
$1,000,000, with courts only being able to charge one or the other punishment,
never both. 

From accounts heard of convictions in Australia the situation is much the same
there. Increasing sentences and fines would promote some deterrent but speaking
with people within the wildlife industry, the ease with which trafficking attempts can
be made and aborted without being detected means that this likely will not result in
compliance. Some are offered sums of money into the thousands just for taking an
egg to the post office, a very tempting payout for minimal effort and involvement. 
Some anecdotal examples of this are eggs being transported on a person during
flights, as the egg can be destroyed rapidly if they fear detection. 
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NO EASY FIX

"WILDLIFE TRAFFICKING IS LINKED WITH OTHER FORMS OF TRAFFICKING
GLOBALLY, AND THE AMOUNT OF MONEY CHANGING HANDS AS A RESULT OF

THIS TRADE, THERE IS A LONG WAY TO GO TO RESOLVE THE ISSUE."

https://www.attic.nz/
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Those using a boat to traffic have been known to release an animal near landfall before being
intercepted by officials, it is thought that this is how Sulphur-crested cockatoos became naturalised
in New Zealand. 

Private air strips have also been described as an area that would take a lot of resources to
successfully police. Another idea is to legalise the importation of exotic species, as this would
create an infrastructure and a lot of legislation, allowing strict quarantine which would protect
natural and farmed systems. Allowing more legal animal flow would flood the market and decrease
the price of the animals to trade and if used in conjunction with tougher penalties for non-
compliance, the pay off of illegal trafficking no longer outweighs the risk. 

With evidence that wildlife trafficking is linked with other forms of trafficking globally, and the
amount of money changing hands as a result of this trade, there is a long way to go to resolve the
issue. Despite this, the key strategies being used in conjunction, are being seen to make a
difference. In areas where more profit is made from wild sightings and ecotourism, the incentive to
poach and provide traders with product decreases. Stricter penalties would create a deterrent while
legally being able to trade will make animals more readily available and thus decrease market value.
These are all areas where legislation can work with encouraging/promoting practices that lead to
compliance, making policing those that don’t comply a lot less of a strain on resources and cost to
the economy. 

Kate Beskeen’s career began with an interest in academia,
obtaining a Bachelor of Science majoring in zoology, and has since
gained experience in both captive animal management and in situ
monitoring/protection of wildlife, mostly in central Queensland but
also in other areas of Australia. Her work has allowed for exposure
to areas of conservation which have a lot of community interaction
and information is now being shared through many sectors of
society from the public, to university students, councillors, media,
among others. In much the same way this article is seen, one of
Kate's goals is to achieve conservation through information sharing
and promoting community action to continually hold or drive
improvement of standards surrounding wildlife legislation. 

THE MANY MEANS OF
SMUGGLING

Right
Kate Beskeen, Zookeeper

ABOUT THE AUTHOR

Want to learn more about wildl ife cr ime and broaden your understanding?
The Basel  Institute has a great resource on this here.  
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https://www.linkedin.com/in/kate-beskeen-82993558/?originalSubdomain=au
https://learn.baselgovernance.org/course/view.php?id=77


THERE ARE TWO THINGS FOR CERTAIN REGARDING CHANGE...
IT IS INEVITABLE & UNCOMFORTABLE FOR OUR PEOPLE.

DRIVING SUCCESSFUL
AML CHANGE

B Y  C L E O  S H O R T L A N D ,  D I R E C T O R  O F  V P O  R I S K  M A N A G E M E N T

FEATURE

A degree of pain comes with additional regulatory changes introduced due to extra work
tasks to meet obligations and increased costs to the business. It can be difficult for
business owners to see the benefits of regulatory change, contributing to a culture resistant
to regulatory change. This is why adopting change management is beneficial to those who
find themselves captured by AML/CFT and must adopt an AML/CFT programme.
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Change management involves gaining stakeholder buy-in to bring your people along on the
journey of organisational change. 

WHAT IS CHANGE MANAGEMENT?

ROI ON CHANGE - WHAT ARE THE BENEFITS OF CHANGE?

GET YOUR CHEERLEADERS FOR CHANGE ON BOARD - WHO IN THE
BUSINESS CAN HELP YOU DRIVE CHANGE?

CHANGE READINESS - IS THERE ANY RESISTANCE TO CHANGE?
WHAT ARE THE ROADBLOCKS?

CHANGE STRATEGY - HOW CAN WE GET PEOPLE AFFECTED BY
CHANGE TO CARE? WHAT’S IN IT FOR THEM? ROLL OUT YOUR PLAN.

SUSTAINED PERFORMANCE - HOW DO WE PREVENT OLD
BEHAVIOURS FROM RETURNING?

Change management includes the disciplines of:

While incorporating five key principles:

PSYCHOLOGY, BEHAVIOUR, ENGINEERING, & SYSTEMS THINKING 

https://www.linkedin.com/in/cleo-shortland-58145648/
https://www.vpo.co.nz/cleo-shortland
http://www.simplyprivacy.co.nz/
https://www.attic.nz/
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For example, an AML/CFT consultant may be asked to put together an AML/CFT programme
and roll out some training for an organisation. The programme is what we would consider the
project, and the team engagement and effectiveness of the programme is how we would
measure the success of how well we managed change. 

In my experience, I have found that team members who are passionate about why the
AML/CFT regime is in place can develop cultures that are too engaged and motivated when
carrying out AML/CFT activities, and this is typically my starting point.

The most common mistake I see is the assumption that
the team affected by change is on the same page before
putting a programme together. Getting everyone on board
requires doing some research on (and usually speaking
to) those affected by the change. 

From there, gaining an understanding of any resistance to
change and coming up with a strategy to get everyone on
board is your most useful starting point. Putting the extra
time in the beginning, can save a lot of
miscommunication and resistance down the track.   

I also consider why I have been engaged. If it is due to a
formal notice by their Supervisor, the team is typically
ready and willing to adopt change. 
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CHANGE MANAGEMENT IS A METHODOLOGY USED FOR ANY PROJECT
THAT INVOLVES CHANGE AND PEOPLE AS IT ADDRESSES THE

DELIVERABLES THAT INVOLVE A HUMAN ELEMENT. 

HOW CAN YOU DETERMINE CHANGE READINESS?

A b o v e
C l e o  S h o r t l a n d ,  D i r e c t o r  o f  V P O  R i s k  M a n a g e m e n t

However, if it is due to the obligation to put a programme in place and the team
hasn’t been through the audit process, there is more resistance to change, which
is not always the case but provides insight into how teams may feel about
adopting new activities.

http://www.simplyprivacy.co.nz/
https://www.attic.nz/
https://www.linkedin.com/in/cleo-shortland-58145648/
https://www.linkedin.com/in/cleo-shortland-58145648/
https://www.vpo.co.nz/cleo-shortland
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Additional to the above, a highly experienced change
management practitioner can agree to mentor you (as I was
lucky enough to have). Making your own mistakes is part of
the journey, but if you can learn from others, that is always a
bonus.

Change management is a common methodology in many sectors but seems to be under-
utilised in the risk management space. Change management is a methodology that I am
passionate about as I have found it highly effective in driving positive change around
AML/CFT. Still, I have seen many AML/CFT practitioners drive successful change using
alternative approaches that are too highly effective. 

Creating an industry where we are all contributing to creating a positive culture
around AML/CFT should be our objective, and change management is one

option on how you can achieve that objective.
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On the job experience: usually through corporate
environments or leadership roles where you are rolling out a
high volume of change projects to innovate continuously.

A formal qualification: you can sit a certification for formal
theoretical training on how to roll out change management
projects. 

CHANGE MANAGEMENT IS MADE UP OF THOSE WHO HAVE:

HOW DO YOU LEARN THE METHODOLOGY OF CHANGE MANAGEMENT?

OUR MUTUAL OUTCOME 
CREATING A POSITIVE CULTURE AROUND AML/CFT

There are also great books, resources and training available on
change management. Some of the technology and cultural change
management resources can be easily adapted and applied in the
AML/CFT space.  

http://www.simplyprivacy.co.nz/
https://www.attic.nz/


The CPA Australia New Zealand Public Practice
Committee is holding a complimentary webinar on
Anti-Money Laundering: Awareness, Awkwardness
and Audit presented by the TIC Company's own
Alice Tregunna (CAMS, PhD) and Tadius Munapeyi
CPA, IRCS.

During this informative webinar, the speakers will
talk about the realities of implementing a risk-based
approach to meet your anti-money laundering and
countering of terrorist finance obligations,
expectations of the regulators and setting yourself
up for success at audit time.  

Register and find out more here.

Techweek is a nationwide series of events,
showcasing and celebrating New Zealand
innovation.  It provides a platform for everyone to
meet, share ideas and create connections to
enhance our future world.

The intention behind Techweek is simple. New
Zealand’s technology and innovation sectors are
growing rapidly and Techweek fosters that growth
by providing the national ecosystem with a week-
long opportunity for connection and collaboration. 

Techweek is an independent platform where
individuals and organisations can showcase their
unique and inspiring innovation stories.

Find out more here.

EVENTS & 
OPPORTUNITIES
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UPCOMING

TECHWEEK 2021
Monday, 24 May - Sunday, 30 May 2021

ANTI-MONEY LAUNDERING: AWARENESS,
AWKWARDNESS AND AUDIT
Wednesday, 5 May 2021 

2021 AML SUMMIT 
Thursday 13th May - Friday 14th May

This practical conference will explore the latest
AML/CFT expectations, guidance and
developments involving attendees in live
discussions on critical topics. A networking
function will be held from 5 pm - 7 pm and will
provide further opportunity to network with
AML/CFT Professionals. 

The optional second day (14th May) will explore
practical insights on AML/CFT compliance and
discuss guidance in a workshop setting to assist you
with day to day complexities.  

With speakers including the TIC Company's own
Alice Tregunna (CAMS, PhD), it's an event you don't
want to miss!

AN ATTIC EXCLUSIVE - VALID UNTIL 30 APRIL

USE THE CODE ATTICMAG10 WHEN PURCHASING YOUR TICKET.

10% off AML SUMMIT 2021 Tickets

FIND OUT MORE ABOUT 
AML SUMMIT 2021 

AND BUY TICKETS HERE.

https://www.attic.nz/
https://techweek.co.nz/
https://events.cpaaustralia.com.au/events/anti-money-laundering-awareness-awkwardness-and-audit/event-summary-e7a1880cace64fa58e8a43dc81ad0d85.aspx?5S,M3,e7a1880c-ace6-4fa5-8e8a-43dc81ad0d85=
https://summit.aml-group.co/
https://events.cpaaustralia.com.au/events/anti-money-laundering-awareness-awkwardness-and-audit/event-summary-e7a1880cace64fa58e8a43dc81ad0d85.aspx?5S,M3,e7a1880c-ace6-4fa5-8e8a-43dc81ad0d85=
https://techweek.co.nz/
https://summit.aml-group.co/
https://summit.aml-group.co/
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INDUSTRY UPDATES 
D I A  R E G U L A T O R Y
F I N D I N G S  
R E P O R T  2 0 2 0
In this digital report,  the DIA
highlights key effectiveness
observations from their compliance
assessments. It also highlights how
they continue to support reporting
entities to prevent harm, both in
their business but also in the
community through the DIA's
various engagement and education
channels.

P R I V A C Y  
E - L E A R N I N G  
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With Privacy Week 2021 on the
horizon, is your organisation
compliant with the Privacy Act 2020? 
Alongside their Privacy Week
resources, the OPC has free e-
learning modules available to
educate New Zealanders on the
Privacy Act 2020 and its application
in everyday situations.

The latest edition of the NZ FIU
Suspicious Activity Report is out!
This month focuses on what a good
SAR looks like and what the
threshold is for reporting. It builds on
their 2018 SAR Guidance to provide
a more digestible overview of how to
improve your reports to the FIU.

N Z  F I U
S U S P I C I O U S
A C T I V I T Y  R E P O R TFraudsters, drug dealers and money

mules have revealed how crime has
gone cashless during the pandemic.

Coronavirus lockdowns have
prompted criminals to abandon face-
to-face cash transactions and to
accept payments via bank transfers
and sometimes bitcoin, PayPal or
premium-rate telephone numbers.

C R I M E  G O E S
C A S H L E S S

O P E R A T I O N
E V A N S V I L L E
Firearms, methamphetamine and
more than $1 million in cash, gold,
high-end vehicles and bitcoins have
been taken out of the hands of
organised criminals, following a
major Police operation in Tāmaki
Makaurau.
11 people have been arrested and
face various charges.

The FMA has provided transitional
licence numbers under the new
financial advice regime, revealing
how many financial advice providers
are operating in New Zealand. It
follows the start of the new financial
advice regime last month.

F M A ' S  N E W
R E G I M E
B R E A K D O W N

COMPLIANT ON 8 RECOMMENDATIONS
LARGELY COMPLIANT ON 20 RECOMMENDATIONS
PARTIALLY COMPLIANT ON 12 RECOMMENDATIONS 

THE VERDICT:

New Zealand has achieved notable results tackling money laundering,
particularly in recovering criminal proceeds.The task force found there
were key areas that needed improving, including supervision of the private
sector, financial institutions, lawyers, and accountants, to detect and
prevent money laundering.

THE FATF'S 2021 MUTUAL EVALUATION REPORT ON 
NZ'S AML/CFT MEASURES IS OUT NOW!

 
 
 
 
 

FATF reports identify what countries are doing right – and where they
need to improve – in relation to anti-money laundering and counter-
terrorist financing frameworks.

FIND THE REPORT AND A SUMMARY OF THE 
FATF'S FINDINGS HERE. 

https://amlregulatoryreport2020.dia.govt.nz/
https://amlregulatoryreport2020.dia.govt.nz/
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