
THE TIC COMPANY
SERVICE OVERVIEW
A one stop service for all your due diligence
requirements, providing you the convenience of
all your AMLOnline.



We are pleased to present you with our solutions that take care of your anti-money laundering needs. We trade as
The TIC Company and our goal is to make customer due diligence compliant, efficient and cost 
effective for reporting entities, while delivering the best possible experience to your clients.

We are the most established, largest and knowledgable outsourced supplier of AML services, 
with an experienced team that brings many years of collective experience specific to the 
New Zealand AML regime.

The TIC Company carries out hundreds of Customer Due Diligence (CDD) jobs a 
day. When you work with us you are supported by a strong analyst team who 
have experience in dealing with every complex AML/CFT situation that you could 
possibly encounter. This includes helping you out should you encounter a suspicious activity, or a tricky structure.

We are service (not platform) based: it’s not just about helping you populate our system, we do the work on your
behalf, meaning you get well-rounded support across the whole process of CDD. Your firm will save time and
money using the TIC Company. When it comes to submitting your annual report all information is stored in the
AMLOnline Portal, and at audit time the AMLOnline Portal access ensures easy access to your AML/CFT records.

We make direct contact with clients, if you request us to. The objective is to operate in a way where most of your
work simply gets done without your involvement. And over 90% of jobs are completed within a matter of hours.

We are confident our pricing is competitive, especially when the total (including internal) costs are factored in.
We’ve taken a deliberate low-overhead model such as using a bank-strength cloud based IT system and have no
marketing department etc. This means we are not sustaining the overheads of some of our competitors.

Instead we focus on being really good at AML and keeping our costs down. We maintain standard low pricing
across our customer base – this means you won’t face the problem of clients questioning a difference in
disbursements.

INTRODUCTION
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https://www.ticc.nz/
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SUPPORTING THE
REAL ESTATE SECTOR

The TIC Company created and continues to manage the largest designated business group
(DBG) in Real Estate - with over 100 members. DBG membership allows businesses to share
the AML/CFT burden in key areas such as documentation, processes, record keeping and
customer due diligence. The benefits of a DBG centres on cost, reduction of AML/CFT, legal
and reputational risk, as well as creating a consistent customer experience for your vendors.

We co-hosted a real estate symposium with the Financial Intelligence Unit (FIU). The
symposium educated the attendees on AML/CFT in the Real Estate context and provided
real-life examples of money laundering involving New Zealand property. In addition such
events give real estate compliance teams and business owners the opportunity to ask
questions directly to the FIU.

Developed in consultation with our clients, we launched online CDD submission forms that
specifically cater to the realities of working in the real estate sector. The form walks agents
through the CDD process, assisting them to collect the required information and
documentation to be compliant. It can be completed out on the road whilst with the vendor,
with requests often completed by the time the agent returns to the office.

Developed our AMLOnline portal, that was awarded the Privacy Trust Mark, to streamline
clients compliance obligations. The secure AMLOnline portal hosts all your record keeping
and checks in one location, updating in real time. More than a document management
system or an eIDV provider our portal is an entire AML ecosystem online.

The TIC Company is a recognised REINZ Member Benefits Supplier. Our current offer to
REINZ Members includes free onboarding, a 25% discount on AMLOnline monthly fees and
complimentary assurance services. To take advantage of this offer visit our website and
complete our REINZ Member form or get in touch.

We continue to lobby alongside our clients for improvements to be made to the AML/CFT
regime. This has included advocating for changes to be made to the requirements for
commercial real estate leasing transactions.

https://www.ticc.nz/client-resources


MITIGATE RISK
Outsourcing ensures a consistent collective process. It can be an onerous
task, monitoring and maintaining best practice when multiple employees
are involved. There is a risk of misinterpretation of your specific AML/CFT
policies, procedures and controls.
Penalties for non compliance are significant and can lead not only to
punitive fines and possible civil or criminal proceedings, but also long term
reputational damage.

Trust, Integrity and Compliance are not just the words that form the name of our
business - we truly stand by those values. We look after our clients' sensitive

information as if it were our own.

One of the most common questions we hear is -
"WHY SHOULD I OUTSOURCE?"

Below are some of the reasons we think you should.

COST EFFECTIVE & CONVENIENT
Outsourcing provides a cost effective solution. Consider the amount of
time taken on AML versus the hourly rates of those completing the work,
outsourcing will allow them to get back to their core functions.
Having all all of your CDD requests and outcome reports, Registers, Risk
Assessment, Compliance Programme and Privacy Policy all in one place for
auditor access saves valuable time and effort when preparing for audit.
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CORE FOCUS
Outsourcing allows you to focus on your core functions and competencies,
and redirect your organisation's internal resources towards your critical
activities.
By outsourcing AML, you can focus back on your primary concern - the area
in which you are the expert.

EXPERT KNOWLEDGE
By outsourcing, you have processes and outcomes delivered by our
dedicated team of AML experts. 
Their experience in the field translates into greater consistency, and
operational efficiencies for you. 

250+
 CLIENTS

100,000+ 
CDD

PROJECTS 

500,000+
INDIVIDUALS

VERIFIED 

2 HOUR
TURNAROUND 



LEADING TECHNOLOGY
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AMLOnline Portal
More than a document management system or an

eIDV provider, it is an entire AML ecosystem online.

Transparent - a real time view of the progress of your requests 
Easy access to all documents we hold on your behalf 
Track your onboarding and ongoing Customer Due Diligence 
Set alerts to re-run your PEP and Sanction checks
Biometric identity verification and POLi checks option
Auditor friendly
Receive annual report data
Contact us directly via the AMLOnline portal
Request additional assistance with training, staff vetting and consulting
Verify clients yourself - or send to us for help
Interactive - learn as you go

KEY FEATURES



PRIVACY BY DESIGN
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The TIC Company prides itself in being the first and only AML Provider to
receive the Privacy Trust mark by the Office of the Privacy Commissioner.

The Privacy Trust Mark gives you and your clients the confidence that our
products and services respect and protect personal information.

Clients and customers alike can be assured that they know exactly who is
using their information.

We are transparent, putting privacy at the core of the TIC Company and
ensuring New Zealanders are making well informed decisions when

sharing personal information.

For more information on our stringent privacy processes please see our Privacy
Policy and our Data Management and Data Security Policy.

https://80599380-3b62-4e52-b602-5ff8f9d87cf9.filesusr.com/ugd/d4e7b7_3d6514a9933b479ca491409a6983558e.pdf
https://80599380-3b62-4e52-b602-5ff8f9d87cf9.filesusr.com/ugd/d4e7b7_9be8d1ef4b744273bdd5a0a3ec174538.pdf


WHAT GIVES THE TIC
COMPANY AN EDGE
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The TIC Company offers a unique service in the marketplace at an accessible price point, even in
comparison to self-managed processes. More importantly than that, our values differentiate us. We
are not in business to tick the boxes at the lowest price. 

We are a New Zealand firm on a mission to show that AML compliance makes the world a better
place, and doesn’t have to inconvenience and offend ordinary law-abiding people.

We want a lean compliance experience to be something that differentiates our clients: making it so
safe and easy to do business, that it becomes a part of their brand.
 



AML SERVICE OPTIONS
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Fully outsourced AML 
The vision at the TIC Company is simple - we want to turn your obligation into
an advantage for you, by keeping you one foot ahead of the rest.  By
specialising and making use of an array of tools and databases, we have been
able to take away a lot of the pain, reducing the impact on you and on
customers who expect much smarter interaction than traditional methods
allow.

Self-service AML
We understand time is money and our self service tool allows for instant
results at a low cost. You can conduct your own electronic identity
verification (eIDV) checks, Politically Exposed Persons (PEP), checks and
Sanction Checks.

Hybrid AML
Get the best of both words. Use the AMLOnline Portal to utilise our self service
tools - but we are always there to help you out with the trickier CDD cases that
come along. Communicate with our specialist team directly through the
AMLOnline Portal and learn as you go.



In-house Training: preset modules, annual packages, bespoke sessions.
Remote Training: Webinars or video conferencing to enable customised
delivery;
Online Learning: e-training modules, workbooks, courses for AML staff
to learn at their own pace;
 Workshops and Seminars: we have worked alongside the FIU, DIA and
other AML/CFT sector leads to run joint client workshops.

Training
The TIC Company keeps fully updated on changes to legislation and
guidelines so our training ensures we pass on this to our clients.

Reviewing, updates and rewrites of AML documentation, to support you
with any changes your business encounters due to a change in risk or
following your audit; 
Specialist AML/CFT  advice;
Formation of designated business groups (DBGs) and reliance
agreements.

Consultancy
At the TIC Company we dedicate 100 percent of our time and effort to
making AML/CFT as easy as possible for our clients. This means we have
an experienced team of AML/CFT experts, with experience across the wide
AML/CFT spectrum. As a client of the TIC Company we can support you by:

ADDITIONAL SERVICES
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Staff Vetting
One of the requirements of the AML/CFT Act is that all staff involved in AML
processes are vetted. The TIC Company offers a vetting service at two
different levels (standard and comprehensive) depending on the level of
involvement the staff member has in AML decision making. Full details of
staff vetting requirements are covered in the Supervisor guidelines.



Every business has different needs and as such we will tailor a customised and cost effective
solution for you. All of our packages consist of a one off setup/establishment fee, a monthly
subscription, and transactional CDD costs.

Establishment Fee
The establishment fee covers the loading of our relationship  on various systems to ensure
privacy and data management is well managed. We require copies of your AML/CFT Risk
Assessment and Programme which are reviewed to ensure that we comply with the Policies,
Procedures and Controls that you have agreed to within your business. We provide you with a
TIC Co. contract, data service provider/s contract/s and a DIA agreement.

Monthly Subscription
The monthly subscription fee is to cover the costs of supporting your business. This includes
your Compliance Officers' access to the AMLOnline Portal,  monthly updates on AML/CFT,
access to experienced Analysts. Our AMLOnline Portal allows for secure storage of all your data
including training, staff vetting logs, and information for your annual report. 

THE TIC COMPANY
PRICING MODEL

Transactional Fees
All of our services, fully outsourced CDD checks, self-service eDIV checks through to our training
and staff vetting is billed on a per transaction basis. We are fully transparent about the costs that
you will incur and you can track all of your spending on our AMLOnline Portal in real time.
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TRANSACTIONAL CDD
EXAMPLE 

 NZ Company
New Zealand Company

Two New Zealand Directors and

Shareholders with New Zealand

Identity Document and Residential

Address

Low Risk Transaction

$40 (+gst)

NZ Family 
Trust

New Zealand Family Trust

Two New Zealand Trustees

One Professional Trustee Company

Low Risk Transaction

$70 (+gst)

Entity Cost (+GST)
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S t a n d a r d  D D

E n h a n c e d  D D

$ 2 5

V a r i a b l e  

I n d i v i d u a l  ( O v e r s e a s )  

I n d i v i d u a l  ( N Z )   
S t a n d a r d  D D

E n h a n c e d  D D

$ 1 0

V a r i a b l e  

S i m p l i f i e d  D D

S t a n d a r d  D D

E n h a n c e d  D D

C o m p a n y  ( N Z )  
$ 5

$ 2 0

V a r i a b l e

C o m p a n y  ( O v e r s e a s )  
$ 3 5

V a r i a b l e  

S t a n d a r d  D D

E n h a n c e d  D D

S e l f - S e r v i c e  e I D V $ 5

B i o m e t r i c  C h e c k s

P o l i

$ 1 0

$ 1 0

T r u s t  ( N Z )

T r u s t  ( O v e r s e a s )
$ 3 0

$ 4 0



OUR CLIENTS

ticc.nz



"The team at the TIC Company has not only provided us with an
invaluable resource of information, but their system has allowed us to
streamline our processes in order to provide an efficient process for our
clients."
Duncan King Law

"After careful consideration we resolved to appoint the TIC Company
as our agent to assist with refinement of our AML/CTF regime and to
be embedded in ongoing AML operations, we could not be more
pleased with the decision."
Anderson Creagh Lai

The TIC Company are a totally client focused based company. Keeping Bayleys
compliant  with all aspects of AML/CFT , with effective and prompt communication, up
to date IT and skilful staff, makes for a hassle free process in day to day running of busy
offices. 
Bayleys Real Estate

 "Since becoming a TIC Company client we are more than happy with the service and
personal attention we get.  We take our responsibilities under the AML/CFT Act very
seriously, and the TIC Co.  have skilfully guided us through the minefield that these
regulations are.  We plan to be long-term clients of the TIC Company and we strongly
recommend their services."
Mike Renner and Associates

TESTIMONIALS

"After careful consideration we resolved to appoint the TIC Company as our agent to assist
with refinement of our AML/CTF regime and to be embedded in ongoing AML operations,
we could not be more pleased with the decision."
New Ground Capital
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"As a new user to the TIC Company platform I have found the online portal terrifically easy
and quick to use, and the improvement in our CDD processing has made a huge difference
to business efficiency. I have also appreciated how quickly the TIC Co. staff respond when I
have added comments to a file, or required further explanation or assistance."
Global From Day One



Natalie Stagg 

Nat has an impressive background in training and public speaking. She is passionate about seeing both
clients and staff succeed. Nat has a natural style and her training sessions are full of relevant, memorable
case studies, which allows the audience to totally understand the message. Nat will do everything she can to
support keeping New Zealand clean from Money Launderers and those involved in Terrorism Financing.
AML/CFT is something that Nat is passionate about and willingly shares her thoughts and views.

 

Graeme Fraser

Graeme has 27 years of experience in the real estate industry. This experience provides important day to day
transactional, systems and process awareness important to getting your AML solution right. He recently
researched and set up one of the largest DBG’s in NZ outsourcing AML/CFT to the TIC Company. Graeme
has a good working relationship with the DIA, the FIU, and is well known to the Real Estate Authority (REA),
Real Estate Institute of New Zealand (REINZ), and across the Real Estate Industry.

GET IN TOUCH

Ivana Mlinac

Ivana coordinates our ATTIC Research Institute, and is focused on developing quality research and training
platforms and content with key partners in the AML/CFT sector, government, academia, and beyond. She
has her Masters in Criminology and is a Ph.D. candidate. Ivana is an experienced Research Department
Specialist with a demonstrated history of working in the higher education industry. She specialises in social
justice advocacy, and has a deep passion for research and believes that conducting quality research is
important to make real-life impacts and changes within policy. Ivana believes that research impact and
implementation is imperative to enact change.
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Bernie Hankey

Bernie has strong governance and specialist skills working in the AML/CFT and Financial Crime fields. She
spent over 30 years in banking leading teams across the payment spectrum.Bernie is a Chartered Member
of the Institute of Directors and a Certified Financial Crime Specialist, through ACFCS. Having been involved
in major change projects through various mergers and acquisitions change management is a key skill.

Alice Tregunna

Alice is a CAMS certified anti-money laundering professional with a PhD specialising in women leaders of
criminal organisations. Alice has a wealth of international experience. Originally from the UK, she now lives
in New Zealand (via the Netherlands, Finland, US and Macedonia) and continues to set benchmarks in the
AML/CFT sector. She was a key founding member of the Trust, Integrity and Compliance Company ("TIC
Company") and the ATTIC Research Institute. Currently she holds the position of CEO at the TIC Company,
balancing this with her role as a lecturer at the University of Auckland and working in an advisory capacity on
AML to multiple other agencies. Alice is committed to setting benchmarks and driving best practice across
the AML/CFT industry.

Chief Executive Officer                                       alice@ticc.nz

National Sector Manager                              graeme@ticc.nz

Operations Manager                                             nat@ticc.nz

Consultant FSP Specialist                                   bernie@ticc.nz

Head of ATTIC Research Institute                     ivana@ticc.nz

getstarted@ticc.nz    0800 0800 115 121



You will receive a TIC Company service agreement, DIA application,
allowing access to their identity confirmation service, and an
agreement for our data providers that support the eIDV process.

While you review those, our team will review your RA/CP and
Privacy Policy. If you haven’t provided these, please send them to
us as soon as possible. For help with your privacy policy, visit priv-
o-matic.

WE ARE SURE YOU WILL ENJOY ALL THE CONVENIENCE OF AML
ONLINE.

Watch our training videos. This will introduce you to the TIC Co.
tools, such as our AMLOnline portal and our CDD submission
forms. Once you have gone through these you are ready to get
started and send through your first CDD requests.

Of course, if you require any further training do not hesitate to let
us know.

01
DOCUMENTS

02
SET-UP

We'll start setting up your CDD submission forms and AMLOnline
Portal access. Once all documentation has been received and the
DIA has confirmed your access to their identity confirmation
service, you will receive copies of the countersigned agreements,
your CDD Submission form, and login details for your AMLOnline
Portal.

03
TOOLS

W H A T  C O M E S  N E X T ?
G e t  s t a r t e d  i n  t h r e e  e a s y  s t e p s

01
DOCUMENTS

02
SET-UP

03
TOOLS
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https://www.privacy.org.nz/privomatic/index.html

